MNMaped REGISTRATION FORM

~— amfori BEPI introduction - version : 01

\Version Date WRITER MODIFICATION - REMARKS
01 05/05/2022 Zhou Wen Creation

In addition to amfori BSCI audits which have been launched many years ago, Maped decided in 2022 to extend suppliers
supervision by covering in a more structured way the environmental aspects. BEPI is also an initiative of the amfori to
complement BSCI. BEPI has a specific governance structure to develop and implement a system for managing and improving
environmental aspects.

Supplier will be invited to joint BEPI platform https://platform.bepi-intl.org/ through BEPI automatic invitation email
which is actived by MAPED. Supplier is requested to log onto amfori academy and complete assigned e-learning programs:
“Introduction to amfori BEPI and Getting Started with amfori BEPI”.

Supplier shall take the following 4 steps which follows the instruction “amfori BEPI Short guide for producers”.

15t STEP: Site Creation

To start self-assessment questionnaire, the production site needs to be created. Supplier shall follow the guide page 12 ~13
“amfori BEPI Short guide for producers” and create your site profile with a unique BEPI ID, which can be seen by business
partners.

2"4 STEP: BEPI Self-Assessment Questionnaire (SAQ)

The business partners shall understand environmental situation of their producers and address risks and weak points to be
improved. amfori BEPI self-assessment is a key step to be implemented by producers. The self-assessment shall be
completed online by following the guide page 13 ~16 “amfori BEPI Short guide for producers”, each production sites has to
complete it and covers the 11 environmental areas:

1/ Environmental Management System;

2/ Energy use, Transport and Greenhouse Gases (GHG);

3/ Water use;

4/ Wastewater/Effluent;

5/ Emissions to air;

6/ Waste Management;

7/ Chemicals;

8/ Major Incident Prevention and Management;

9/ Contaminated Land/Soil and Groundwater

10/ Land Use and Biodiversity;

11/ Environmental Nuisances.
Suppliers shall refer to “Producers starter kits” at BEPI Homepage, this includes:

= Capture comprehensive information on environmental management

= Capture environmental data

= Analyse strengths and weaknesses in a Gap Analysis

= Shortlist the most relevant environmental hot spots
The amfori BEPI Self-Assessment is based on the GSCP Environmental Reference Tools, and is suitable for any sector,
manufacturing location or country. Access to the amfori BEPI Platform and the online amfori BEPI Self-Assessment is at no
cost to producers. The maximum validity of SAQ is 2 years. Producers shall renew your SAQ data after one year since the
last submission date.

3" STEP: Prioritisation Process and Gap Analysis
Prioritisation process is based on the Self-Assessment (SAQ) that is filled out by the producer, through the amfori BEPI
Platform. The prioritisation method used is based on the International Reference Life Cycle Data System (ILCD) which

It is under the responsibility of the user to check the validity of the document before using it, by checking in the QMS in MAPEDIA.
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highlights 4 most relevant environmental areas (EPAs) per production process. The four shortlisted EPAs are selected
together with Environmental Management Systems (mandatory for all producers) and an optional sixth EPA which can be

added.
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Gap Analysis shows the strengths and weaknesses across 11 environmental areas, with a particular focus on the shortlisted

areas.
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Taken together, the gap analysis and prioritisation process provides you with a shortlist of the most relevant environmental
areas per producer and an insight into how these are currently managed, allowing all actors to focus on what is really

important.
Gap analysis and Environmental Data will display your self-assessment results and CO2 Calculator.

It is under the responsibility of the user to check the validity of the document before using it, by checking in the QMS in MAPEDIA.
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4 STEP: Improvement Phase

The main vehicle available in the amfori BEPI System is the amfori BEPI Improvement Phase, aimed at improving
environmental management and performance at producer sites through local support and capacity building.
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A BEPI recognised local environmental consultant conducts an analysis of the location, through review of the self-
assessment (SAQ) and an on-site visit, across the most impactful environmental areas.

It is under the responsibility of the user to check the validity of the document before using it, by checking in the QMS in MAPEDIA.
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Based on the analysis, the consultant will draft a list of recommendations for environmental improvements.
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From the list of recommendations, the consultant and the producer will make a selection of improvements to be
implemented, based on potential impact, available time, people and budget.
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The consultant will provide advice, support and training to the producer for the implementation of the selected
improvements.
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Based on consultant support and business partner’s encouragement, the supplier should implement improvements with
tangible and measurable results at the end of the process, which will be visible in BEPI platform.

APPENDIX:
- Amfori BEPI New Producer Guidance
- Amfori BEPI Producer Checklist

It is under the responsibility of the user to check the validity of the document before using it, by checking in the QMS in MAPEDIA.
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amfori BEPI Producer Checklist
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For more information about amfori BEPIL,
plesse visit our website or conlact ws:

Emad:info@amfonarg  Phone: +32 2 76205 51 amfori @ BEP]

www.amforl
o Trade with purpose

It is under the responsibility of the user to check the validity of the document before using it, by checking in the QMS in MAPEDIA.

Page 7 sur7



